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COURSE TITLE:  INTEGRATED PROGRAM TEAM 
LEADER (IPT) 

VENDOR:   AIR-1.0 and Cumberland Group 
8859 Brookside Avenue, Suite 202 
West Chester, OH 45069 

LOCATION:   Building 2189 Employee Development Center 
DATE:   DATE: 

17-19 FEB 2004 
10-12 MAY 2004 
13-15 SEP 2004 

Nomination Deadline: 
17 JAN 2004 
10 MAY 2004 
13 SEP 2004 

DESCRIPTION: This is a three-part course.  Part one is accomplished 
electronically at the student’s own pace and prior to attending 
the second part.  Part two is accomplished via a ONE day 
classroom/lecture environment.  The Command’s senior IPT 
Leads will conduct the first day of the classroom activity.  Some 
of the topics reviewed are the NAVAIR Business Model, 
CAO/IPT Operating Principles, IPT Leader Responsibilities and 
Roles, Acquisition / Program Management, Cost Concerns, 
Role of Counsel in the IPT Process, Contracts Planning and 
Management, and Logistics / Life Cycle Support.  The 
remaining TWO days of the course will be The Cumberland 
Group’s Team Skills, Team Lead, Coaching, and Partnering 
Workshop.  The topics covered include:  How to lead and 
design team interactions to build a vision and commitment;  
How to design and lead team work which results in team 
learning and innovation;  How successful teams share 
information and exchange knowledge;  How to define and 
achieve resolution in group work;  How to coordinate actions 
that results in working together in alignment;  How to make 
team decisions and build inclusive solutions;  and How to 
facilitate effective exploration and inquiry to build shared 
understanding. 

Objectives This portion of the program is designed to help team leaders 
and teams design and lead effective group work and team 
interactions.  The workshops incorporates concepts, skills 
practices and applications to real work situation.  To practice 
leading group work and fostering team learning.  To provide 
processes for effective one-on-one conversations, meetings or 
work sessions 

AUDIENCE: TEAM LEADERS  
NOMINATIONS: Course is opened to government employees only.  Government 

employees should go into https://ess.navair1.navy.mil to 
register for the IPT course. 

COST: NONE 
POC: (301) 757-9103 

 


